
AGENDA 

Highland EMS Comprehensive Review Committee 

Second meeting, Tues 2/20/2024, 100-230p 

BOS meeting room 

 

 

• Review of previous discussions 

o License 

o Command structure 

o Governance 

• Further discussion on governance (executive board) 

o Composition 

o Purpose 

o Function in relation to operational command structure 

• Confirming consensus 

• Framing language for proposal to BOS 

• Clarifying timelines and next steps 

• Conclusion 


